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Howdy

As you heard, I am not a cartographer, researcher, or crime analyst.  But I remember a comment Dave Letterman made when talking about early troubles with the space shuttle and the Hubble Telescope.  What they had shown, he said, was that you don't need to be a rocket scientist, to be a rocket scientist. So, I hope I have something to contribute to the theme of this conference despite my professional shortcomings.

While working in the Washington State Governor's policy office, and the Department of Social and Health Services, I often had to confront the challenge of putting best, or just better, practices into place in a very political environment. It's a very difficult process for everyone involved -like the saying about teaching a pig to sing.  It frustrates you and makes the pig mad.

Despite their requests for better data, policy makers often don't want to be confronted with evidence that doesn't fit within their preconceived notions of what works.  Researchers are often unwilling to recognize the political imperatives that drive policy choices. In the end, we go with whatever may be expedient.

 I hope that by describing how we've been implementing COMPASS in Seattle, you'll gain some insight into the theme of this conference -Putting Spatial Research Into Practice.  The breakout sessions about COMPASS will provide more detail about the other COMPASS sites, my focus is on Seattle and leadership. 
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Community Mapping, Planning, and Analysis for Safety strategies is, in a nutshell, a
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The Goals of COMPASS are to:
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The first two items are what makes COMPASS different than most other public safety initiatives.  We're talking about using comprehensive data - much more, we hope, than is traditionally used in crime analysis.  

We're trying to promote the movement toward Geographic Information Analysis in a way that moves beyond solving crimes, and increases the quality of life in Seattle.   

The third area - identifying problems and potential solutions, also requires strong leadership. 

In some ways, integrating data, and analyzing it, can be approached as a technical problem. Yet we know that it takes time, money, and attention away from other pressing problems. Why should agencies take the time to share?  And how do citizens feel about letting you have access to all this data about them?

When we talk about public disorder problems, we’ve got other questions. Which are the most pressing problems? Who chooses? How are the problems defined? And why would stakeholders support, rather that oppose your choice of problems and solutions?
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In the COMPASS process, we're asking these simple questions:
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The key is trying to tie the social and environmental conditions to a geographic area in a way that makes sense not only to us, but to city leaders, agency staff,  and citizens.  

This seems simple to me, so why is it a challenge that needs leadership? Let me use an analogy
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This is the Experience Music Project in Seattle.  (Note, of course, that we're using an orthophoto)

To some, this is a cutting edge use of technology, recognized internationally for its creativity and comprehensive approach to describing the music experience.

To others, it's a blight on the landscape - a hodge podge of  objects, jammed together without apparent relationship.  It sets a poor precedent for development in Seattle and should never have been supported by the city.

COMPASS can be, and is, seen in a similar light.  To us, and NIJ, it's an elegant technical solution to addressing causes of persistent crime.  To agency staff, it may seem a forced cooperation among disparate entities, conducted for the sake of doing something new.  To community activists, it's an intrusion on their lifestyles and privacy.

How do you make something like this a reality?  I don't have the money of Paul Allen, cofounder of Microsoft, who financed this building.  Instead, I’ve tried to adopt a leadership model that recognizes and co-opts some of these challenges.
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The purpose of this presentation, then is to:
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One of the lessons I've learned, is that it's easy to overwhelm agencies and stakeholders with complexity. In a case like COMPASS, we can get stymied by the enormity of social conditions and say that we need to solve poverty, or achieve world peace, before we can address the social circumstances that are associated with crime.

The leadership approach we've used tries to take the COMPASS tools, and put them in the context of the Politics of Seattle, the ability and interests of agencies to solve problems, and the technology they have, or expect to have, to support them. It requires an approach that recognizes their capacities, needs, and contingencies.
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The model I've used is the "Campaign Approach"

I'm indebted to the Center for Applied Research who's been working on articulating the elements of this approach, much of which we use intuitively when managing complex projects.  They are mostly interested in how this approach is used in loosely affiliated organizations that can't use centralized leadership to coerce cooperation -  a good description of the organizational challenge for COMPASS. I was introduced to this work while serving on a board of Juvenile Justice Agency Directors who were trying to establish a national platform of priorities.  The Campaign Approach seemed to me a useful framework for implementing COMPASS when I joined the project.

The process of building leadership should address all four of these: elements:
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I'll mostly focus on listening in on the institutions, and sweeping people in, but the other elements are important as well, particularly infrastructure. 
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The structure I’ve used for implementing this model is the COMPASS Leadership team. When establishing our leadership team, I asked these questions.
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Using my Chicago upbringing, I would like to suggest that the answer to the first question, is to get people with clout to serve. In this case though, since we're dealing with a loosely affiliated coalition, clout needs to correspond with interests since no one individual has the authority to force these entities together. We don’t have a legendary Mayor like Richard Daley in Seattle, and given the nature of this project, it may not have helped anyway. There are a lot of obstacles, and we needed engaged leaders who would help overcome agency skepticism, and address the Seattle citizen's dislike of authoritative government.

We wanted people who would give access to data, who are interested in problem solving, and who like to use data.

Who are they?
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The Police Chief

A City Councilmember who's interested in both public safety and technology.

A representative of the County Executive

Citizens who are active in public safety issues.

The US attorney's office

Agencies that have been interested in comprehensive ways of addressing public disorder.

It’s a relatively small group, kept that way so that they could be directly involved in decisions. Few, if any meetings are ceremonial; we always try to assign work for them. We didn’t want a large, broadly representative group that gets bogged down in process, and meets only occasionally to get updates. This group meets every six weeks.

What have we asked them to do?

We asked them to set priorities.. There are specific things that these leaders want to achieve.  We "listened in" to what they had to tell us by reviewing their strategic plans, budget notes, major studies, and conducting interviews.  We then asked them to prioritize among issues that they have already expressed interest in. Having them set priorities within the needs of their agencies, proved to be a useful approach.  It helps achieve their goals, while moving towards ours - the implementation of COMPASS. I think it’s made the project more meaningful to them.

We also ask them to help overcome obstacles. In some cases, their support has been invaluable.  The Police Chief is a strong supporter, and many of his staff are aware of it.   Police data was  much easier to access than I had anticipated.  Similarly, support from the deputy director of the human service agency has been helpful.  On the other hand, we still struggle with access to the school system's data, and are always exploring ways of making them interested in COMPASS.

Having this strong leadership team has been great, but how do I propose to maintain their interests, and that of their staff?

Here's my rules for sweeping people in:
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Sweeping them in is important because we have different visions and goals - my vision is a methodology, and my goal is to implement COMPASS, 

Their visions are something different - maybe a safer city, or reelection, - and their goals are to solve immediate and compelling problems.

My approach is to find out what the want to do, and jump on board.
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The items they were interested in are familiar - auto theft, juvenile crime, domestic violence, and dealing with the reentry of offenders into particular communities.

Auto theft is very high in Seattle, with little success at interventions. 

Offender reentry was a concern of several agencies, and was coincidentally the subject of a major federal grant that we were expecting to support.

While Juvenile crime is down, riots during Mardi Gras in Seattle,  resulting in the death of a young man, renewed interest in this area.  Specifically, city leaders want to know how risk and protective factors are distributed around the city, and in implementing effective interventions.

Given my professional background, this is an important area for me. In the juvenile field, we know that 6-8% of youth commit a substantial percentage of serious crime.  Great effort has been expended, often in misguided ways, to find those specific  6% of youth ahead of time, and implement ineffective approaches.  Gordon Zimrig spoke at the NIJ Research Conference about "Bad science" in the juvenile field, and there's lots of it.  I'm reminded of something one of my mentors in social services used to say about how there is a child born to a woman in Washington state every  six minutes. Think of what we could do if we could only find that one woman!

Instead, Seattle leaders are interested in the distribution of social conditions that are linked to juvenile crime and see if we can effectively work on those.  COMPASS  can, and will,  support that type of analysis.

Sweeping people in means that we take on these problems instead of trying to push our problems on to the stakeholders.  Pulling is always easier than pushing in these situations.  It allows me to clearly make their problems mine, and of course, most people are willing to share there problems with you.

Finally, it's important to advance these causes, and not just with data or analysis.  Because of my background, I've been able to use connections that ease the process of problem solving in these areas.  With the offender reentry grant, I could help the staff gain access to Correctional Agency Directors, and to get their support for our approach.  

On juvenile justice issues, I've helped with developing strategies that are important for staff to gain support for early intervention services. 

The other thing I try to do is operate within their beliefs.
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Even though I'm prone to describe myself as a logical positivist, I don't believe data always tells an objective story.  While Tufte might argue that a creative and well constructed map tells the same thing to each viewer, I look at many maps as Rorsarch tests.  What do you see when you look at this map of offender locations in Seattle? 

Explain map.
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Which Theory of the relationship of individuals to their environment do you subscribe to?  When you look at the following table, what stands out is how certain areas in the city seem to be the location that the most serious offenders cluster in. 

Explain chart
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As I mentioned earlier, we can get bogged down in the theories of how social deprivation may cause crime.  However, if the city leaders and citizens are not willing to accept certain relationships and act on them, the data tables and maps won’t convince them to.

I have tried to move COMPASS toward being a tool that the city can use to help analyze the conflicting views of it's neighborhoods.  COMPASS will not resolve those views, but it's a tool they can use within the prevailing city culture.

The other part of this approach is to ensure that I embrace the biggest fears about COMPASS.  For that reason, I believe that the COMPASS staff have exhibited as much concern about the confidentiality of data and privacy of citizens as any of our early city council critics, or the owners of the data themselves.  We often prompt more detailed review of the confidentiality of data we’re asking for than the providers have conducted.  We certainly haven't become conspiracy theorists - we wouldn't have stayed with this project if we had - but we've made their cause our cause.  In this way, we've swept in the biggest obstacle the council may have had about our project.

Finally, we tried to use simple tools to keep conveying progress.
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CFAR talks about infrastructure in terms of  a "war room", where staff are located, and items of progress can be posted.  I don't think that's as necessary in this day of electronic communication.  But it is important to keep progress simple to see.

The following data table is simple, and helps the Leadership team keep abreast of where we are.
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We use this table often, and distribute it freely.  The current table includes about 35 different data sources we’re involved in. We have some other items that we’ll discuss at this afternoon’s panel.
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Let me conclude with these lessons from Seattle: 
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Learn who matters, and what matters to them.  We had to spend time listening in before trying to get them interested in COMPASS goals.

Embrace the community process.  Sweep in the issues of the city and the methods it has for solving them.  Help advance the cause of the city.

Walk the walk - even though we're trying to fit our goals with the politics and capabilities of agencies, we shouldn't abandon our goal of using data and research to make decisions.  Ask how comprehensive data can be used to set priorities and develop solutions.

The protestors may be right. It's important to recognize, embrace, and advocate for legitimate, substantial concerns like client confidentiality, privacy, and racial profiling.

Provide results in simple and frequent ways.

If you want any more information about COMPASS, there will be breakout sessions this afternoon.

Thank you for your attention.
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Establishing a Leadership Team

		Who do you want?

		What do you want them to do?

		How do you help them lead you to achieve your goals?

		What have they got to tell me?





When establishing our leadership team, I asked these questions.



Using my Chicago upbringing, I would like to suggest that the answer to the first question, is to get people with clout. In this case though, since we're dealing with a loosely affiliated coalition, clout needs to correspond with interests since no one individual has the authority to force these entities together.  There are many obstacles, and we needed engaged leaders who would help overcome agency skepticism, and address the Seattle citizen's dislike of authoritative government.



We wanted people who would give access to data, who are interested in problem solving, and who like to use data.



We asked them to set priorities..  Few, if any meetings are ceremonial; we always try to assign tasks for them.



Having them set priorities within the needs of their agencies, helps achieve their goals, while moving towards ours - the implementation of COMPASS.



We also ask them to help overcome obstacles. In some cases, their support has been invaluable.  The Police Chief is a strong supporter, and many of his staff are aware of it.   Police data was  much easier to access than I had anticipated.  Similarly, support from the deputy director of the human service agency has been helpful.  On the other hand, we still struggle with access to the school system's data, and are always exploring ways of making them interested in COMPASS.
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COMPASS Foundation

		Where and when are public safety problems occurring?

		What social and environmental conditions are linked to those problems?

		What can we do about them?

		How effective were we?





In the COMPASS process, we're asking these simple questions:









The key is trying to tie the social and environmental conditions to a geographic area in a way that makes sense not only to us, but to city leaders and citizens.  



This seems simple to me, so why is it a challenge that needs leadership?
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What is COMPASS?

		Public Safety Initiative that

		Uses advanced technology to better understand public safety problems and is 

		Funded by the National Institute of Justice (NIJ), in partnership with COPS, BJS, OJJDP, and Weed & Seed





Community Mapping, Planning, and Analysis for Safety strategies is, in a nutshell:
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Campaigning for Leadership

The Experience COMPASS Project

Sid Sidorowicz

COMPASS Project Director



Howdy



Thank you for the introduction and chance to speak



As you heard, I am not a cartographer, researcher, or crime analyst.  But I remember a comment Dave Letterman made when talking about early troubles with the space shuttle and the Hubble Telescope.  What they had shown, he said, was that you don't need to be a rocket scientist, to be a rocket scientist. So, I hope I have something to contribute to the theme of this conference despite my professional shortcomings.



While working in the Washington State Governor's policy office, and the Department of Social and Health Services, I often had to confront the challenge of putting best, or better, practices into place in a very political environment. It's a very difficult process for everyone involved -like the saying about teaching a pig to sing.  It frustrates you and makes the pig mad.



Despite their requests for better data, policy makers often don't want to be confronted with evidence that doesn't fit within their preconceived notions of what works.  Researchers are often unwilling to recognize the political imperatives that drive policy choices.



 I hope that by describing how we've been implementing COMPASS in Seattle, you'll gain some insight into the theme of this conference -Putting Spatial Research Into Practice.  The breakout sessions about COMPASS will provide more detail about the other COMPASS sites, my focus is on Seattle and leadership. 
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COMPASS Goals

		Promote problem solving based on analysis of integrated data.

		Create a system that combines comprehensive data with geographic mapping.

		Identify major public safety problems and develop effective solutions.

		Evaluate and document the process for replication





The first two items are what makes COMPASS different than other public safety initiatives.  We're talking about using comprehensive data - much more, we hope, than is traditionally used in crime analysis.  



We're trying to promote the movement toward Geographic Information Analysis in a way that moves beyond solving crimes, and increases the quality of life in Seattle.   



The third area - identifying problems and potential solutions, also requires strong leadership. 



In some ways, integrating data, and analyzing it, can be approached as a technical problem. Yet we know that it takes time, money, and attention away from other pressing problems. Why should agencies take the time to share?  And how do citizens feel about letting you have access to all this data about them?



When we talk about public disorder problems, we face other questions. Which are the most pressing problems? Who chooses? How are they defined? And why would stakeholders support, rather that oppose your choice of problems and solutions?
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Purpose of this presentation:

		Explore the confluence of politics, agency capacity, and technology;

		Describe our leadership approach for building support and vision, embracing challenges, and managing change in Seattle





The purpose of this presentation, then is to:





One of the lessons I've learned, is that it's easy to overwhelm agencies and stakeholders with complexity. In a case like COMPASS, we can get stymied by the enormity of social conditions and say that we need to solve poverty, or achieve world peace, before we can address the social conditions that are associated with crime.



The leadership approach we've used tries to take our tools, and put them in the context of the Politics of Seattle, the ability and interests of agencies to solve problems, and the technology they have, or expect to have, to support them. It requires an approach that recognizes their capacities, needs, and contingencies.
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The Experience COMPASS Project







This is the Experience Music Project in Seattle, and it's a fitting analogy here.  (Note, of course, we're using an orthophoto)





To some, this is a cutting edge use of technology, recognized internationally for its creativity and comprehensive approach to describing the music experience.



To others, it's a blight on the landscape - a hodge podge of  objects, jammed together without apparent relationship.  It sets a poor precedent for development in Seattle and should never have been supported by the city.



COMPASS can be, and is, seen in a similar light.  To us, and NIJ, it's an elegant technical solution to addressing root causes of crime.  To agency staff, it may seem a forced cooperation among disparate entities, conducted for the sake of doing something new.  To community activists, it's an intrusion on their lifestyles and privacy.



How do you make something like this a reality?  I don't have the money of Paul Allen, cofounder of Microsoft, who financed this building.  Instead, persuasion is critical.
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The “Campaign Approach”

		Listen in on the institutions

		Develop a strategic theme

		Sweep people in

		Build an infrastructure





The model I've used is the "Campaign Approach"



I'm indebted to the Center for Applied Research who's been working on articulating the elements of this approach, much of which we use intuitively when managing complex projects.  They are mostly interested in how this approach is used in loosely affiliated organizations that can't use centralized leadership to coerce cooperation -  a good description of the organizational challenge for COMPASS.



The process of building leadership should address all four of these:





I'll mostly focus on listening in on the institutions, and sweeping people in, but the other elements are important as well, particularly infrastructure.  I'll give some examples of that later on.
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Operate within their beliefs

		Data needs a context

		Their concerns should be my concerns





Even though I'm prone to describe myself as a logical positivist, I don't believe data often tells an objective story.  While Tufte might argue that a creative and well constructed map tells the same thing to each viewer, I look at many maps as Rorsarch tests.  What do you see when you look at the map of offender locations in Seattle?  Which Theory of the relationship of individuals to their environment do you subscribe to?  For that reason, I have tried to move COMPASS toward being a tool that the city can use to help analyze the conflicting views of it's neighborhoods.  COMPASS will not resolve those views, but it's a tool they can use within the prevailing city culture.



The other part of this approach is to ensure that I embrace their biggest fears about COMPASS.  For that reason, I believe that the COMPASS staff have exhibited as much concern about the confidentiality of data and privacy of citizens as any of our early city council critics, or the owners of the data.  We certainly haven't become conspiracy theorists - we wouldn't have stayed with this project if we had - but we've made their cause our cause.  In this way, we've swept in the biggest obstacle the council may have had about our project.
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Sweep people in

		Jump on their bandwagons

		Operate within their beliefs

		Use simple tools





Having this strong leadership team has been great, but how do I propose to maintain their interests, and that of their staff?



Here's my rules for sweeping people in:







Sweeping them in is important because we have different visions and goals - my vision is a methodology, and my  goal is to implement COMPASS, 



Their visions are something different - maybe a safer city, or reelection, - and their goals are to solve immediate and compelling problems.
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Leadership Team

		8  - City of Seattle Representatives

		2  - County Representatives

		2  - Federal Representatives

		1  - School District Representative

		3  - Public Members





Who are they?



The Police Chief

A City Councilmember who's interested in both public safety and technology.

A representative of the County Executive

Citizens who are active in public safety issues.

The US attorney's office

Agencies that have been interested in comprehensive ways of addressing public disorder.
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Jumping on board

		Find what they want to do

		Make it yours

		Advance it





There are specific things that these leaders want to achieve.  We "listened in" by reviewing their strategic plans, budget notes, major studies, and conducting interviews.  We then asked them to prioritize these choices.  Remember these were issues that they have already expressed interest in.



The items they were interested in are familiar - auto theft, juvenile crime, domestic violence, and dealing with the reentry of offenders into particular communities.



Auto theft is very high in Seattle, with little success at interventions. 



Offender reentry was a concern of several agencies, and was coincidentally the subject of a major federal grant that we were expecting to support.



While Juvenile crime is down, riots during Mardi Gras in Seattle,  resulting in the death of a young man, renewed interest in this area.  Specifically, city leaders want to know how risk and protective factors are distributed around the city, and in implementing effective interventions. This is an important area for me.  Gordon Zimrig spoke at the NIJ Research Conference about "Bad science" in the juvenile field, and there's lots of it.  I'm reminded of something one of my mentors used to say about how there is a child born to a woman in Washington state every  six  minutes. Think of what we could do if we could only find that woman!



In the juvenile field, we know that 6-8% of youth commit a substantial percentage of serious crime.  Great effort has been expended, often in misguided ways, to find those specific  6% of youth ahead of time, and implement ineffective approaches.  Instead, Seattle leaders are interested in the distribution of social conditions that are linked to juvenile crime and focus on those.  COMPASS  can, and will,  support that type of analysis.



Sweeping people in means that we take on these problems instead of trying to push our problems on to the stakeholders.  Pulling is always easier than pushing in these situations.  It allows me to clearly make their problems mine.



Finally, it's important to advance these causes, and not just with data or analysis.  Because of my background, I've been able to use connections that ease the process of problem solving these areas.  With the offender reentry grant, I could help the staff gain access to Correctional Agency Directors, and to get their support for our approach.  



On juvenile justice issues, I've helped with developing strategies that are important for it staff to gain support for early intervention services. 
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Sheet1


			Average LSI-R Subcomponent Scores for 
Offenders under Community Supervision


									King County: 
Seattle vs. Rest of 
King County												Seattle: 
Grant Target ZIPS vs. 
Other ZIPS


			MAX Only			Max Points			Seattle
(n=342)			Rest of
King County
(n=198)			Difference						Neighborhood ZIPS
(n=193)			Not Neighborhood ZIPS
(n=149)			Difference


			Criminal History			10			5.77			5.36			0.41						5.79			5.74			0.05


			Education/Employment			10			5.32			4.70			0.62						5.55			5.02			0.53


			Financial			2			1.19			0.89			0.30						1.19			1.18			0.01


			Family/Marital			4			2.23			1.87			0.37						2.33			2.11			0.22


			Accommodation			3			1.46			0.97			0.50						1.54			1.36			0.18


			Leisure/Recreation			2			1.49			1.40			0.09						1.52			1.46			0.07


			Companions			5			2.43			2.02			0.41						2.51			2.32			0.19


			LIM/MIN/MED Only			Max Points			Seattle
(n=3465)			Rest of 
King County
(n=3171)			Difference						Neighborhood ZIPS
(n=1927)			Not Neighborhood ZIPS
(n=1538)			Difference


			Criminal History			10			4.99			4.53			0.46						5.15			4.78			0.37


			Education/Employment			10			4.74			4.22			0.52						4.98			4.45			0.52


			Financial			2			1.01			0.94			0.07						1.06			0.96			0.10


			Family/Marital			4			1.72			1.50			0.22						1.77			1.66			0.10


			Accommodation			3			1.16			0.75			0.41						1.29			1.00			0.29


			Leisure/Recreation			2			1.36			1.25			0.11						1.38			1.33			0.05


			Companions			5			2.05			1.74			0.31						2.12			1.97			0.16
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Criminal History 10 5.77 5.36 0.41 5.79 5.74 0.05


Education/Employment 10 5.32 4.70 0.62 5.55 5.02 0.53


Financial 2 1.19 0.89 0.30 1.19 1.18 0.01


Family/Marital 4 2.23 1.87 0.37 2.33 2.11 0.22
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Data Summary



This table shows the progress we've made collecting data.  We use it often, and distribute it freely.







Sheet1


			COMPASS Data Collection Process:   10/31/01															As of 4/6/01						As of 6/26/01			As of 9/19/01


																		As of 5/18/01						As of 8/6/01			As of 10/31/01


						Providing Agency			Agency Contact			First Technical Meeting			Received & Reviewed Documentation			Specified data elements for a Sample			Received Sample Data			Agency Approval to Provide Data			Privacy Council Approval to Receive Data			Received full data


			1			SPD:RMS


			2			SPD: CAD


			3			SPD Auto Theft (RMS)


			4			KC Sheriff Auto Theft


			5			Port of Seattle Police: Auto Theft


			6			KC Juvenile Court Offender Data


			7			KC Juvenile Court Becca Data


			8			Seattle Municipal Court


			9			WA Dept. of Corrections:


			10			KC Jail


			11			KC Public Health


			12			KC Public Health - School Health Data


			13			WA Dept. of Health: Deaths


			14			WA Dept. of Health: Hospital Admissions


			15			WA Dept of Health: Injuries


			16			Seattle Human Services: Contracted Providers


			17			Seattle Human Service: Domestic Violence Data


			18			WA DSHS Client Location


			19			WA DSHS Child Care Provider Licensee Locations


			20			WA DSHS Drug and Alcohol Treatment Provider Locations


			21			KC Regional Service Network Mental Health Provider Locations


			22			KC GIS Layers


			23			Seattle Public Utilities - GIS Layers


			24			KC Human Services


			25			Seattle Finance Dept. 
(business licenses)


			26			Seattle Public Schools


			27			Seattle Fire & Emergency Medical Services - Calls for Service


			28			Seattle Fire Dept. - Code Violations


			29			WA Liquor Control Board: Liquor Licenses


			30			WA Liquor Control Board: Liquor Violations


			31			WA Office for the Administrator of the Courts


			32			KC Superior Court


			33			KC Prosecutor's Office


			34			Seattle Public Schools Teen Health Survey


			35			Employment Security Department UI Claimant Addresses


			36			WA Dept. of Ecology: Meth Labs


			37			WA Secretary of State: Charities Data








Sheet2


			








Sheet3


			










As of 4/6/01 As of 6/26/01 As of 9/19/01


As of 5/18/01 As of 8/6/01 As of 10/31/01


Providing Agency


Agency 


Contact


First 


Technical 


Meeting


Received & 


Reviewed 


Documentation


Specified data 


elements for a 


Sample


Received 


Sample 


Data


Agency 


Approval to 


Provide Data


Privacy 


Council 


Approval to 


Receive Data


Received 


full data


1 SPD:RMS


2 SPD: CAD


3 SPD Auto Theft (RMS)


4 KC Sheriff Auto Theft


5


Port of Seattle Police: 


Auto Theft


6


KC Juvenile Court 


Offender Data


7


KC Juvenile Court Becca 


Data


8 Seattle Municipal Court


9 WA Dept. of Corrections: 


10 KC Jail


COMPASS Data Collection Process:   10/31/01





_1068375315.ppt


Simple tools

		Data table

		The stakeholder map





Finally, we tried to use simple tools to keep conveying progress.  CFAR talks about infrastructure in terms of  a"war room", where staff are located, and items of progress can be posted.  I don't think that's as necessary in this day of electronic communication.  But it is important to keep progress simple to see.



The following tools are simple, and help the Leadership team keep abreast of where we are.
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Lessons from Seattle

		Learn who matters, listen in to their institutions, and bring them in

		Embrace the process of your community and fit the project into it.

		“Walk the walk” of using data

		The protestors may be right

		Provide results in simple and frequent ways.





Let me conclude with these lessons from Seattle: 



Learn who matters, and what matters to them.  We had to spend time listening in before trying to get them interested in COMPASS goals.



Embrace the community process.  Sweep in the issues of the city and the methods it has for solving them.  Help advance the cause of the city.



Walk the walk - even though we're trying to fit our goals with the politics and capabilities of agencies, we shouldn't abandon our goal of using data and research to make decisions.  Ask how can comprehensive data be used to set priorities and develop solutions.



The protestors may be right. It's important to recognize, embrace, and advocate for legitimate, substantial concerns like client confidentiality, privacy, and racial profiling.



Provide results in simple and frequent ways.



I hope I've added something to your tool kit today. The Experience Music Project in Seattle, despite its detractors, received over 1 million visitors in its first 18 months.  Within its oddly structured buildings, visitors can have a musical experience unparalleled in the world.  While I don't have such aspirations for COMPASS, I believe we are succeeding in Seattle in developing a more complete public safety experience for our citizens.



If you want any more information about COMPASS, there will be breakout sessions this afternoon.



Thank you for your attention.










