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•Electronic Monitoring Plan
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•Offender enrollment and orientation

•Fitting the Offender with the “Ankle Bracelet”, the MTD/PTD and Base 
Unit are activated and GPS will be acquired

•Inspecting the offenders residence to ensure the electronic equipment 
is installed properly

•Weekly home and job visits to each offender under his/her supervision

•Ensuring the offenders compliance with requirements such as work
/school attendance, abstinence from alcohol, and involvement in 
treatment programs or Court ordered activities

•Reviewing violation reports

Pinellas Sheriff’s Alternative Sentencing Unit
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•Responding to violations

•During field checks or job visits, inspections are conducted of the 
equipment for signs of tampering

•Maintaining accurate records of all work with offenders, including all 
attempts to follow up on alerts, any false alerts generated by the 
monitoring system

Pinellas Sheriff’s Alternative Sentencing Unit
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•Data Sharing – County, Regional, State or National
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•Electronic Monitoring Plan

•Data Correlation Services or Software

•Electronic RMS or Method for Input of Data

•Data Sharing – County, Regional, State or National

•Crime Analysis Function
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In today’s world of 
budget reductions and 
increased demands for 

accountability in 
spending, we are forced 

to look for non-
traditional solutions.
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•Average “cost per day” of housing inmates in the Pinellas 
County Jail (Largo, Florida) exceeds $455, 890.

•Average inmate population exceeds 3800.

•Jail modified for capacity of 3,119 inmates.

•Annual cost to operate the Pinellas County 
Jail in FY 2008 is estimated in excess of:

$166.4 M
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•Average number of inmates in Electronic Monitoring 
Program in 2006 – 230

•Current Deputy/Electronic Monitoring Ratio – 1:35

•Average Daily Cost to house inmate - $79.40
(Actual is closer to $120 per day)

•Cost of Alternative Sentencing Unit - $1.3 M

Net Cost Savings
Approximately $5.4 M
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•Expansion of Program

•Technology Changes

•Better Data Sharing Systems

•Increased Global Participation 
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Michael Castine, Captain
Support Services Division
727.464.6321
mcastine@pcsonet.com

Marian Garret, 
Supervisor
Inmate Records Section
727.464.6347
mgarret@pcsonet.com

Kristin Preston, Programmer Analyst
Strategic Planning Division
727.582.6584
kpreston@pcsonet.com

Harrietta Pinckney, Supervisor
Alternative Sentencing Unit
727.453.7499
hpinckney@pcsonet.com

Terry Sterling, Lieutenant
Strategic Planning Division
727.582.6411
tsterling@pcsonet.com

Sheriff Jim 
Coats


