6/16/2004 DRAFT AGENDA
FY 2004 WEED AND SEED COMPETITIVE APPLICATION KIT WORKSHOP
& POWER OF PREVENTION REGIONAL MEETING
Indianapolis, IN
July 12-15, 2004

SUNDAY, JULY 11, 2004
(Travel Day for Site Coordinators attending Monday training)

MONDAY, JULY 12, 2004
(Travel Day for Conference Attendees)

7:00 a.m. - 6:00 p.m. Registration and Information

8:30 a.m. - 5:00 p.m. Site Coordinators’ Training (Pre-registration and Approval
Required)

10:00 a.m. - 11:00 a.m. Orientation for Indianapolis VVolunteers

5:00 p.m. - 6:00 p.m. CCDO Conference Staff Meeting

6:00 p.m. —8:00 p.m. Escorted Networking Dinner-On-Your-Own for New Site

Coordinators (Hosted by Indianapolis Weed and Seeders)
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TUESDAY, JULY 13,2004 WEED AND SEED APPLICATION KIT WORKSHOP

7:00 a.m. - 6:00 p.m. Registration and Information

7:30 a.m. - 8:30 a.m. Continental Breakfast

8:30a.m. - 9:15a.m. Opening Ceremonies and Welcoming Remarks
Invocation

Presentation of Colors
National Anthem
Pledge of Allegiance

Welcoming Remarks

The Honorable Susan Brooks, United States Attorney
The Honorable Joseph Van Bokkelen, USA, ND/IN
Other Dignitaries

9:15 am. - 10:30 a.m. Plenary Session
Program Narrative Module
Dionne Mitchell, CCDO, Program Manager
Geroma Void, CCDO, Program Manager

10:30 a.m. -10:45a.m. Break

10:45 a.m. - 12 Noon Plenary Session
Application Budget Guidance Module
Erin Holbert, CCDO Program Manager
Michael Williams, OJP, Office of the Comptroller,
Washington, DC

12 Noon - 1:00 p.m. Working Lunch
Joyce Thomas, Region V Director
Administration for Children and Families
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1:00 p.m. — 1:30 p.m. GPRA Reporting Requirements/Weed and Seed Data Center
Jim Zepp, JRSA

1:30 p.m. - 2:30 p.m. Plenary Session
Site Development Module
Sharron Fletcher, CCDO Program Manager
Kathleen Severens, CCDO Program Manager

2:30 p.m. — 2:45 p.m. Break

2:45 p.m. - 3:45 p.m. Plenary Session
Reporting Requirement Module
Romia Smith, CCDO Program Manager
Michael Williams, OJP, Office of the Comptroller
Washington, DC

3:45 p.m. - 5:00 p.m. Plenary Session
Grant Management System
Kevin Sweeney, Grant Management System Trainer
Kevin Cone, Grant Management System Trainer

3:45 p.m. - 5:00 p.m. LECC Meeting

6:00 p.m. - 8:00 p.m. Indianapolis Networking Reception
NCAA Hall of Champions (Shuttle Provided)
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WEDNESDAY, JULY 14, 2004 POWER OF PREVENTION REGIONAL MEETING

7:00 a.m. - 6:00 p.m. Registration and Information

8:00 a.m. - 9:30 a.m. Continental Breakfast

8:15a.m.-9:15a.m. CCDO Program Manager Meetings with W&S Sites
9:15a.m.-9:30 a.m. Indianapolis Choir Performance

9:30 a.m. - 10:15 a.m. Plenary Session: Deborah J. Daniels

Seeding Coordination Honor Awards
10:15a.m. - 10:30 a.m. Break

10:30 a.m. — 12:00 Noon Weed and Seed Breakout Sessions
e Strategy Implementation
e Developing Effective Steering Committees
e Effective Economic Development Initiatives
e Designing and Implementing a Weeding Strategy

10:30 a.m. — 12:00 Noon Power of Prevention Concurrent Breakout Sessions

12:00 Noon - 1:30 p.m. Working Lunch - Plenary Session (All)
Strategic Prevention Framework
1:30 p.m. — 1:45 p.m. Break
1:45 p.m. - 3:15 p.m. Breakout Sessions - Concurrent
3:15 p.m. - 3:30 p.m. Break
3:30 p.m. - 5:00 p.m. Breakout Sessions - Concurrent
6:00 p.m. - 9:00 p.m. Dinner On Your Own (Networking Opportunity)
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THURSDAY, JULY 15, 2004 - POWER OF PREVENTION REGIONAL MEETING

7:30 a.m. - 2:00 p.m.
7:30 a.m. - 8:30 a.m.

8:30 a.m. - 9:30 a.m.

9:30 a.m. - 10:15 a.m.

10:15 a.m. - 10:30 a.m.

10:30 a.m. - 12 Noon
12 Noon - 1:30 p.m.

1:30 p.m. - 1:45 p.m.
1:30 p.m. - 3:30 p.m.

1:45 p.m. - 3:15 p.m.

Registration

Continental Breakfast/Roundtable Discussions on Topics of Interest
Plenary Session

Building the Economic Capacity of Individuals, Families, and

Communities

Plenary Session
Mentoring Children of Prisoners

Break

Breakout Session - Concurrent

Working Lunch — Plenary Session

Break

Two Site Visit Breakout Sessions (Pre-registration, 55 Max each)

Breakout Sessions - Concurrent



