FY 2009 WEED AND SEED COMMUNITIES COMPETITIVE APPLICATION

i . NAME AND LOCATION:

SITE/NEIGHBORHOOD NAME: NORTHSIDE (FORT WORTH)
City: FORT WORTH

STATE: TEXAS

USAO DISTRICT: NORTHERN DISTRICT OF TEXAS
CONGRESSIONAL DISTRICT: 12

CONTACT PERSON (INCLUDE NAME, TITLE, PHONE & EMAIL):

EXECUTIVE DIRECTOR

817.885.7774

R s AFECITY COMMISSION.ORG

PROPOSED WEED AND SEED SITE — BASIC DESCRIPTION:

APPROXIMATE SIZE OF SITE: 9.6 SQUAREMILES 35,607 POPULATION

IS THIS AN AREA IN A JURISDICTION WITH AN EXISTING WEED AND SEED SITE? NO
IF YES, PROVIDE SITE NAME:

IDENTIFY SPECIFIC BOUNDARIES OF THE DESIGNATED FOCUS AREA: PROVIDE THE STREET

NAME/NUMBERS THAT BORDER THE DESIGNATED WEED AND SEED AREA. IF STREET ADDRESSES ARE

NOT AVAILABLE, THEN PROVIDE ALTERNATIVE DESCRIPTORS (E.G, HIGHWAY NUMBER).

WEST BOUNDARY: JACKSBORO HIGHWAY (1300-4999 JACKSBORO HWY. AT BEVERLY HILLS THE
BOUNDARY BECOMES THE CITY LIMITS LINE FOR FORT WORTH AND THE CITY OF SAMSON PARK
EAST BOUNDARY: MAIN STREET (1300-4899 MAIN STREET)

SOUTH BOUNDARY: NORTHSIDE DRIVE (100-1299)

NORTH BOUNDARY: HIGHWAY 820 (500-3398)

INDICATE THE CENSUS TRACT #’S (CT) INCLUDED IN THE SITE:

CoMPLETE CT’s 1003.00, 1004.00, 1005.01, 1005.02, 1008.00, 1009.00
PARTIAL CT’S NONE

RURAL OR INDIAN TRIBE/TRIBAL COMMUNITY: YES No XXX

Northside Fort Worth Weed and Seed Application for Official Recognition
“l~




1. EXECUTIVE SUMMARY

Statement of the Problem

The Northside community has seen a steady increase in juvenile crime in recent years. Three
common themes affecting juvenile crime that have emerged through local research are: youth
gang involvement, the effects of drug abuse on its residents and the economic viability of
North Fort Worth. The most serious and unmet needs of Northside are the reduction of gang
and drug-related violence, coupled with a need for an increase in the services that support
residents in ways that help them achieve a higher quality of life. The strategy is to identify
and mobilize resources, and allocate those resources to address the most pressing needs
present in our community.

A fear of crime in the Northside community, the lost sense of “neighborhood” and
community resulted in a community that is void of social capital. A variety of factors
contribute to this fear and lack of social capital, including such social factors as
discrimination, poverty, cultural and language differences (mainly Hispanic), and low
education success are challenges that continue to haunt the residents of this community.
There are very high numbers of illegal immigrants, and children living in poverty, and these
children have been identified to be most at-risk of becoming involved in gangs and of
becoming drug users and eventually a strong likelihood of becoming juvenile or adult
offenders.

The Steering Committee has prioritized meeting the developmental needs of these children
and their families. The Steering Committee also analyzed the services available to residents
and concluded that there is definitely a need for more and improved coordination,
networking, and referrals; especially in the arenas of law enforcement and community
policing, health, housing and educational enrichment. High crime in this area has resulted in
business degeneration, a negative public perception, and urban blight. According to the Fort
Worth Hispanic Chamber of Commerce, robberies and burglaries are a major reason
businesses have moved away and left vacant storefronts where business once thrived. During
the past few years this community has lost quite a few tourist venues, a few fast food chains
and they have been replaced with less positive businesses such as bingo halls, shady discount
stores and product bazaars. Unfortunately, problems related to drugs, gangs and violent
crime have made the Northside a community where people have to live, not a place where
they want to live.

Demographics

The proposed Northside Weed and Seed area has 35,607 residents — approximately 17%
of the city’s population of 604,538. Northside is one of the older- more established
neighborhoods of the city, with many homes dating back to the 1940°s. Fort Worth is a
diverse community: 60.8% are Caucasian; 18.4% are African American; 31.9% are Hispanic;
and 4.2% are Asian. The community includes: 9 elementary schools, 3 middle schools and
2 high schools. Eighty-nine percent of the students attending these schools are
economically disadvantaged. According to the Fort Worth Police and the Boys and Girls
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Clubs of Greater Fort Worth, approximately 3% of all the identified gang members in the
entire city of Fort Worth reside and operate within the Weed and Seed area. On average, for the
past three years, 10.5% of the city’s arrests for public intoxication were from the target area.
Police crime statistics echo the residents’ perceptions: the proposed Northside Weed and Seed
area is plagued with more than 8% of the city’s overall crime, as well as more than 8% of the
city’s drug arrests.

Strategy Plan

The Northside Weed and Seed effort is an organized strategy to weed out the negative elements
while planting the seeds of community wellness. This strategy includes a focused effort on the
following:

Law Enforcement Strategy: The law enforcement strategy will proactively address juvenile
crime, gang violence, gun crimes, violent and property crime in the target area, focusing on
strategic coordination and communication among law enforcement and prosecution agencies; and
increase police presence in the target area.

Community Policing Strategy: The community policing strategy is to proactively address
problems in the Proposed Northside Weed and Seed area by developing partnerships between the
Fort Worth Police Department and the residents, property owners, and businesses in the community
that encourage residents to participate in crime prevention activities.

Prevention, Intervention, and Treatment Strategy: The Prevention, Intervention, and
Treatment strategy is to make the services that reduce crime, substance use and provide educational
and vocational skills classes so they are readily available to residents in the Northside Weed and
Seed. It includes up to 9 proposed Safe Havens that will provide coordination and cooperation
among service providers and a family community center atmosphere that provides a gathering
place for the neighborhood’s residents.

Neighborhood Restoration: The Neighborhood Restoration strategy is to improve the physical
environment and streetscape of the proposed Northside Weed and Seed area, and its housing and
business stock, which will include providing job training and financial literacy education to its
residents, probationers and parolees.

Key Outcome/Performance Measures
e Five (5%) reduction annually in key crimes (violent) relative to overall local crime rate
¢ Form a multi-agency task force that will meet regularly to discuss operational strategies
e Increase overtime hours for foot patrol officers to patrol target area
¢ Develop up to 9 Safe Havens in target area
¢ Decrease juvenile crime by 5%
e Increase the number of Hispanic residents attending financial literacy classes and opening
saving accounts by 3% annually
e Increase the number of youth receiving career/vocational preparation classes/training by 3%
annually
e Increase the number of youth receiving life skills classes (tutoring, mentoring, leadership
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building, etc.) by 3% annually
e Increase by 3% the number of citizens receiving job training
Collaborative Efforts

The Steering Committee has developed and secured the following working partnerships for the
Weed and Seed Initiative: Weeding Initiative- the Weeding efforts will consist of multi-
jurisdictional task forces, enhanced prosecution, probation/parole, suppression efforts, and
additional foot, bike or surveillance patrols to be conducted by the Fort Worth Police Department
in concert with the U.S. Attorney’s Office, DEA, ICE, U.S. Marshals Service, Tarrant County
District Attorneys Office and the Tarrant County Juvenile Department. Seeding Initiative- the
seeding efforts will consist of the following agencies working in tandem with each other to
provide a comprehensive approach to improve the well-being, quality of life and general health
of the residents in the target area. This will be accomplished through life skills training, gang
prevention education, community events, Safe Havens, job readiness training, and drug
education classes. The following agencies will provide these and many more services. The Fort
Worth Independent School District; Unity Federal Credit Union, Safe City Commission; Boys
and Girls Clubs of Greater Fort Worth; Fort Worth Human Service Planners (United Way); Fort
Worth Housing Authority; WorkForce Solutions of Tarrant County; Fort Worth Police; All
Saints Catholic Church and other faith-based communities.

Leveraged Resources

Amon Carter Foundation- Safe City Commission and the Fort Worth Police Department
Counseling Program for Children who witness violence - 310,500 in salary for counselor
working in target area.

Safe City Fort Worth/PSN direct mailing of Gang Prevention Brochures (Safe City underwriting
a percentage of printing cost ) — Safe City contribution for target area mailing and printing -
$10,000.

Expanding Safe City Fort Worth art contest — North Side High School, Elder Middle School, and
Kirkpatrick Middle School- adding essay and video, in addition to the art contest. Target area
contest cost: 35,000.

Unity One Federal Credit Union — Community events — Use of Community room for meetings
and events- $2400.00.

Crime Stoppers — funds for reporting crime - 3 target area schools - $500.00 in tip rewards.

Continuation of Safe City Commission/ UTA Gang Study. 1/3 of the youth are from the target
area- $10,000.

Expanding Bright Futures/mentoring program in the target area — one school I * year -$15,000.

PROBLEMS AND NEEDS ASSESSMENT/ANALYSIS
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II. A. TARGET AREA MAP

Fort Worth Police Department
Proposed Northside Weed and Seed Area

EZEINPD 3....Chartie Dishict
BN NPD 4. Edwand District
[ZINPD'S.... Frank Distrct
BEINPD 6. George District
| ESENPD 7....Hemry District
& | IENPD2. i Distiet
el EEINPD 9.....John District
EEINPD 10....Mary Distict
EEINPD f..NomDistict !
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