	FY 2009 WEED AND SEED COMMUNITIES COMPETITIVE APPLICATION

I. NAME AND LOCATION:  

Site/Neighborhood Name:

City:

State:

USAO District: 

Congressional District:

Contact Person (Include Name, Title, Phone & Email):

Proposed Weed and Seed Site – Basic Description:

Approximate size of site:
_________ Square miles
__________ Population


Is this an area in a jurisdiction with an existing Weed and Seed site? ______

If yes, provide site name:  _________________________________________ 

Identify specific boundaries of the designated focus area:  Provide the street name/numbers that border the designated Weed and Seed area.  If street addresses are not available, then provide alternative descriptors (eg, highway number).

West Boundary:

East Boundary:

South Boundary:

North Boundary: 

Indicate the census tract #’s (CT)  included in the site: 

Complete CT’s __________, __________, __________, __________, __________.

Partial CT’s ___________, ___________, ____________, ____________.

Rural or Indian Tribe/Tribal community:  Yes _______  No ________

 

	II. EXECUTIVE SUMMARY:  Please provide a concise statement framing project rationale and scope, together with the focal elements of the primary Weed and Seed efforts. (Limit 1-2 pages.)

The following should be discussed:

Statement of the Problem (a brief but comprehensive assessment of key community conditions):

Demographics (a description of the proposed Weed and Seed community relative to the problems and corrective measures planned):

Strategy Plan/Design (key points and elements):

Outcomes and Performance Measures (may use a “bullet point” structure) :

Demonstration of collaborative efforts (i.e., specific information about outreach efforts and secured working relationships with local, state and Federal partners/programs):

Demonstration of ability to leverage resources (i.e., specific information detailing realignment and reallocation of local resources/funding, as well as on secured additional program funding/support):



	III. PROBLEMS AND NEEDS ASSESSMENT/ANALYSIS: 

III. A. Provide a map of the proposed site delineating its perimeter, and showing its relation to the city or county, as appropriate.

III. B. Adult/Juvenile Crime Indicators & Narrative:

Description -- Part I Crimes [Data from 2005, 2006, and 2007]:   Provide data for all five of the specified areas.  Also, provide data related to significant crime indicators for your proposed area.  Use actual numbers, not percentages. 

Crime Indicators

Proposed Designated Area

Data for County or City

Year

2005

2006

2007

2005

2006

2007

Murder

Forcible Rape

Aggravated Assault

Robbery

Actual Drug Arrests

Other:

Source(s) of data:

Provide a comprehensive analysis of the drug and violent crime problem in the designated area compared to the city, county at large or tribal land in which the designated area resides.  Include the most serious and/or intractable problems facing local residents (e.g., homicide, drug-related crime, gang-related violence, high number of residents under correctional supervision, etc.).  Incorporate statistical data to substantiate analysis.

III. C. Social Problems and Needs: 

Additional Neighborhood Data: Provide data for at least three of the specified areas (not including Other) relative to each Problem Area of your strategy, together with applicable Other areas relative to your strategic plan.  

2005

2006

2007

Proposed Site

Comparison Site

Proposed Site

Comparison Site

Proposed Site

Comparison Site

% w/o high school degree

% below poverty

# of teen pregnancies

Unemployment rate

% single parent household

% owner occupied housing

Graduation Rate

Housing Code Violations

Population Age Groups

      Under 20

      20-64

      65 and over

Source(s) of data:

Additional Social Problems & Needs:  Examples of additional social problems and needs include, but are not limited to, truancy, number of gangs, low income, number of welfare recipients, housing violations, juvenile delinquency rates, etc.

2005 

2006 

2007 

Indicator 

(ex. Truancy Rate)

Proposed 

Site

Comparison Site

Proposed Site

Comparison Site

Proposed Site

Comparison site

Source(s) of data:

Describe the underlying causes or conditions that contribute to the crime and other problems.  Include data for the most serious and/or difficult problems that you see contributing to crime facing local residents (e.g., high unemployment, low income, high dropout rate, high teenage pregnancy rate, high number of absentee landlords and abandoned property, etc.).  For context, compare and contrast three or more demographic and/or neighborhood indicators relative to the problems for the designated area with those for the city, county or tribal land in which the designated neighborhood resides.  Incorporate statistical data to substantiate analysis.

III. D. Crime, social problems and needs analysis --

Describe the criminal activity and social problems that will be a primary focus of the Weed and Seed site efforts:

Describe/prioritize the top 4 most pressing community needs, and provide evidence that the community had input into identifying and prioritizing these needs:

Provide research and other information that supports the selection of the Weed and Seed target location, criminal and social problem activities -- including community perceptions: 

Provide a comprehensive analysis of the persistent juvenile and adult drug and violent crime problems in the designated area compared to the city or county-at-large:

Delineate any special characteristics of the community. [i.e. population demographics, cultural concerns, geographical factors (i.e., Brownfields, isolated areas, jurisdictional nature of tribal lands), housing stock and age, percentage of owner-occupied dwellings, housing code violations and locations, transience rate (area’s turnover), present and projected community public and private investment projects.)

Provide a comprehensive description of services, gaps and duplication of services and the need to coordinate services in the target area. (i.e. training, job readiness programs, remedial education, community support systems drug treatment centers, schools, parks and recreation, neighborhood organizations.)

Address why existing public resources do not adequately address the crime or social problems:

Describe the local resources that can be better coordinated or further developed through Weed and Seed to address the identified problems.  



	IV. PRE-AWARD DEVELOPMENT:

Proposed Weed and Seed Area Selection.  Describe the process followed to identify and select the proposed community.

Program Implementation Activities and Tracking.  List activities undertaken and describe the Pre-Award Development system established for tracking them. Applicants should:
Describe the process used to develop your strategic plan and build commitment among the stakeholders in your community, focus on areas of greatest need and priority, and ensure that everyone involved is working toward the same goals.

Describe how this was accomplished in your community and over what period of time. 

Discuss existing partnerships that have helped shape the decision to use a Weed and Seed approach.

Describe how the strategic plan relates to the crime problems and needs in the community.

Describe activities already undertaken to begin implementation of our strategic plan.

Indicate steps taken to review the strategy, measure progress, and updated the strategy if necessary. 




	V. PROPOSED DEVELOPMENT PLANS:     

V. A. MULTI-YEAR PLAN:   

Outline concisely the problems and types of intervention(s) to address them over the 5-year funding period in order of priority.

Briefly describe how the types of intervention(s) identified address the problems: 

Briefly describe the plan for periodic review, progress measurement, and any necessary adjustment: 

V. B. INITIAL 2-YEAR PLANS 

Strategy Format:  Provide detailed implementation plans for years 1 and 2 using the following format.  Use a separate grid for each problem and each year.

Problem 1 (describe briefly)

Goal 

Objective

Status

Outcome Measure including expected change

Implementation Plan  includes:

Year 1 Task or activity

Person/organization responsible
Timeframe/Milestone

Year 2 Task or activity

 Person/organization responsible
Timeframe/Milestone

Funding sources for activity      Weed and Seed funds:  

Other funding:
Problem 2 (describe briefly)

Goal 

Objective

Status

Outcome Measure including expected change

Implementation Plan includes:

Year 1 Task or activity

Person/organization responsible

Timeframe/Milestone

Year 2 Task or activity

Person/organization responsible

Timeframe/Milestone

Funding sources for activity      Weed and Seed funds:  

Other funding:

VI. Management Structure:   

Provide a description of the Organizational structure of the entire Weed and Seed effort.  Include an organizational chart and narrative explaining the lines of authority and major responsibilities of the Steering Committee, subcommittees, lead agencies, Coordinator and other staff (if applicable).

Describe the process for day-to-day decision-making on management, administration, and budget.  As a part of your narrative, address your plan for how resources will be deployed in an efficient and coordinated manner.  

  


	VI. A. Steering Committee Membership  

List Steering Committee Membership (add lines if needed).

Name & Title

Organization

Resident

Y/N

Type of Service or Commitment

Describe the roles and responsibilities the Steering Committee assumed in developing the Weed and Seed strategy and the role they will continue to assume during strategy implementation.  

Describe how residents participated in the development of the Weed and Seed strategy:

VI. B. Weed and Seed Subcommittees  

Provide the following information about each subcommittees (if applicable):

Subcommittee Name:

Role:

Objective:

Composition:

Special Expertise References of members [if any]:

VI. C. Weed and Seed Site Director 
Provide the following information regarding your Site Director:

Position description:

Required Qualifications for the position:

When and how position was/will be advertised:

Process identified for the required background check:

Expected date to fill position:

How the position is financed throughout the life of the strategy:

VI. D.  Fiscal Agent  

Reminder:  To ensure that no one entity has undue influence within the Steering Committee, the fiscal agent, chair of the Steering Committee, and site coordinator must not be from the same organization.  

Organization:

Principal Point of Contact Name & Title:

Address:

Telephone:

Fax:

E-Mail:

Explain how the decision was made to identify a [potential] fiscal agent and what expertise and experience this organization can bring to the Weed and Seed effort:

Describe the fiscal agency’s experience with other federal, state, or local grant programs and the ability to leverage public/private resources:

VI. E. Additional Neighborhood Resource Providers  

List any additional neighborhood resource providers that will be a resource or coordinating partner in the Weed and Seed effort that do not yet serve on the Steering Committee or the sub-committees.

Additional Neighborhood Resource Provider Chart 

Organization

Contribution/Commitment (based on strategic plan)

VII. Coordination Components  

VII. A. Partnerships, Collaborations And Federal, State, Local, Private  and Tribal  Program Coordination: 

Please describe any ongoing or planned --

Federal Partnerships/Collaboration:

State Partnerships/Collaboration: 

Local Partnerships/Collaboration:

Private Partnerships/Collaboration[If any]:

Tribal Partnerships/Collaboration [If any]:

Crosscutting Partnerships/Collaboration [If any]:

VII. B. Coordination Strategies:

Provide a detailed narrative describing the coordination of proposed programs with other federal, state, and/or local programs.  

Describe how the partnerships formed to implement the four elements of the Weed and Seed strategy are linked together to accomplish common goals.  

1) Coordination Within and Between Elements.  Discuss your efforts to ensure the various partnering agencies involved in your Weed and Seed strategy will communicate with one another, coordinate their activities, and provide referrals to each other.  
2) Law Enforcement Coordination Within and Among W & S Elements:    Explain how law enforcement strategies will be coordinated with the other elements of the strategy.
3) Community Policing Linkages.  Explain how the community policing strategy will be coordinated with the other elements of the strategy (law enforcement, prevention/intervention/treatment, and neighborhood restoration).  
4) Prevention, Intervention and Treatment Linkages.  Discuss how you will ensure that prevention, intervention, and treatment programs are coordinated in order to avoid duplication or gaps in services.  
5) Neighborhood Restoration Linkages.  Explain how you intend to coordinate the neighborhood restoration strategy with the economic development plans of the city or county.

Discuss the signs of any economic revitalization, in the context of economic development needs in your community and how it relates to the designated area.  

Memorandum of Agreements (MOA):  CCDO requires that all partnering agencies sign a MOA, outlining how they will be involved in implementing the Weed and Seed strategy.  Use the chart provided below to indicate which agencies have signed a MOA.  Please do not submit the MOAs with the application to CCDO.  You will be asked to provide these agreements during onsite monitoring visits if approved in 2009 as a Weed and Seed community.

Neighborhood Resource Providers (provide as illustrated in chart)

Organization

Type and length of Service or Commitment

VII. C.  Role of Residents in Strategy Implementation: 

Describe the role of residents in the community policing element of the strategy: 

Describe the role of residents in the prevention/intervention/treatment element of the strategy:

Describe Safe Haven(s) operations involvement of residents:

Describe the role of residents in the neighborhood restoration element of the strategy:

VII. D.  Communication Plan:

Provide information describing the following: 

· How resident leadership will be developed and maintained within the site;

· Communication tools and applications;

· Resident involvement on the Steering Committee/subcommittees;

· Focused/Continued outreach strategies; and

· Other communications and Public Relations Elements.

VIII. BUDGET, SUSTAINABILITY AND LEVERAGING: 

VIII. A. BUDGET DETAIL AND BUDGET NARRATIVE 

The budget documents are to be submitted as a separate file attachment following the format provided in Appendix 12: Sample Budget Detail Worksheet and Budget Narrative located at http://www.ojp.usdoj.gov/ccdo/funding/appl_kit.html. Applicants must utilize the exact format provided in the budget detail and budget narrative samples.  Budget detail utilizes OMB Form 1121-0188, which may be found at: http://www.ojp.usdoj.gov/funding/forms/budget_detail.pdf.  
  

	VIII. B. SUSTAINABILITY AND LEVERAGING:  

Discuss your plan to leverage community resources in support of your Weed and Seed strategy and your sustainability efforts that will allow you to build volunteer, in-kind, financial, and other support that will enable you to continue the strategy on a long-term basis.  You must include existing Department of Justice programs in your community that will be coordinated as part of your Weed and Seed strategy:

Summarizes funding that will be incorporated into programs/activities by:

1. Total Federal grant/funding dollars which will be incorporated into the project:  _______

2. Total state/local grant/funding dollars which will be incorporated into the project:  _______

3. Total other funds leveraged which will be incorporated into the project:  ​​​_______

   Define at what stage programs/activities will be fully funded by sources other than Weed and 

Seed and by what means this will occur:



	IX.  OUTCOMES AND EVALUATION

Summarize the methods/timetable to be used for reporting, monitoring, and assessing the initiative:

IX. A.  PERFORMANCE MEASURES: 

Indicate chosen outcomes and performance measures:

Describe: 

· How partners will track, evaluate, and report progress and performance measures on an ongoing basis.

· How process changes (workload, activities, etc.) can be measured. 

· How impacts/outcomes are measured and specific indicators are stated. 

· That baseline data should be included both for the areas targeted and also the city as a whole for comparison.

· Use of specific indices by which target crime(s) will be reduced through the initiative. 

IX. B. EVALUATION

Discuss the plan for evaluating the Weed and Seed strategy.  You must have an evaluation plan and conduct an objective evaluation of the implementation of your strategy in order to measure its progress and success.  




	FY 2009 WSC CONTACT INFORMATION:   (Indicate by asterisk the contact person(s) with whom CCDO should communicate for follow-up on the application.)  

NAME OF COMMUNITY:                                                        CITY/STATE:


	UNITED STATES ATTORNEY
	GRANTEE OFFICIAL POINT OF CONTACT

	Name:                                                                                                   Title:                                                                                                     

District:                                                                                                 Address:                                                                                                                                                                                                              

Phone:                                                                                                  Fax:                                                                                                      
E-Mail:   
	Name:                                                                                                   Title:                                                                                                     

Agency:                                                                                                 Address:                                                                                                                                                                                                              

Phone:                                                                                                  Fax:                                                                                                      
E-Mail:

	USAO CONTACT
	WEED & SEED SITE DIRECTOR

	Name:                                                                                                   Title:                                                                                                     

District:                                                                                                 Address:                                                                                                                                                                                                              

Phone:                                                                                                  Fax:                                                                                                      
E-Mail:   
	Name:                                                                                                   Title:                                                                                                     

Agency:                                                                                                 Address:                                                                                                                                                                                                              

Phone:                                                                                                  Fax:                                                                                                      
E-Mail:

	DEA CONTACT
	LAW ENFORCEMENT CONTACT

	Name:                                                                                                   Title:                                                                                                     

Agency:                                                                                                 Address:                                                                                                                                                                                                              

Phone:                                                                                                  Fax:                                                                                                      
E-Mail:   
	Name:                                                                                                   Title:                                                                                                     

Agency:                                                                                                 Address:                                                                                                                                                                                                              

Phone:                                                                                                  Fax:                                                                                                      
E-Mail:

	DEFINITIONS:

1) United States Attorney - current United States Attorney serving the site’s district.

2) USAO Contact - contact person at the U.S. Attorney’s Office who provides assistance and support to the Weed and Seed site (e.g. LECC Coordinator, Assistant U.S. Attorney, etc.)

3) DEA Contact – Drug Enforcement Administration representative serving on the Weed and Seed Steering Committee who provides support to the Weed and Seed Community.

4) Grantee Official Point of Contact – head of the Fiscal Agency who is to be contacted on official matters involving this application and future Weed and Seed funds, and who is authorized to enter into contracts for the agency (e.g. person who signed application).

5) Weed and Seed Site Director - person who handles the day-to-day operations and administrative requirements of the Weed and Seed strategy (e.g. coordinates Seeding and Weeding elements, prepares progress reports, organizes steering committee meetings, has continuous contact with CCDO on matters involving the grant and budget, etc).  

6) Law Enforcement Contact - person administering the law enforcement strategy in the designated area (e.g. Weeding coordinator).


