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The Drug Courts Program Office,
Office of Justice Programs, announces the following:

APPLICATION WORKSHOPS

To explain the requirements for a grant application. See appendix A for further information
and to register to attend.

November 13, Washington, DC
November 16, Albuquerque, NM
November 19, San Francisco, CA

NOTE: Federal grant funds cannot be used to attend these workshops.

ADULT, JUVENILE, AND FAMILY DRUG COURT
PLANNING INITIATIVE

Again this year, communities will not need to submit a grant application, provide a 25-
percent local match, or compete for funding to attend training on planning an adult, juve-
nile, or family drug court. Last year the Drug Courts Program Office expanded its training
programs by nearly 300 percent to train more than 200 communities to plan a drug court.
This year training again will be available to 200 communities to assist in planning an adult,
juvenile, or family drug court. For further information, see page 18.

TRIBAL DRUG COURT INITIATIVE

Again this year, there is a separate application kit to support the planning, implementation,
and enhancement of tribal drug courts. You may request an application by calling
1-800-421-6770 or by visiting our Web site at www.ojp.usdoj.gov/dcpo.
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APPLICATION CHECKLIST

All applications must be submitted electronically through the Grants Management System (GMS) by
5 p.m. e.t. January 4, 2002. For further information on GMS, see page 23, or go to
www.ojp.usdoj.gov/fundopps.htm.

Your GMS application must include (in the following order)

An Application for Federal Assistance (Standard Form 424). All data fields in the electronic
form must be populated, see page 25.

One Program Narrative file that includes the following

Applicant Information Page, see page 30.
Abstract, see page 32.
Program Design, see page 33.

Time Task Plan, see page 55.

m o 0o = »

Applicant Certifications, see page 57.

jes!

Consent Form (for implementation and single jurisdiction enhancement
grant applicants only), see page 61.

Please refer to corresponding sections in the application to determine the contents of each
attachment. Applicants are encouraged to follow the outline provided.

Please note that you must upload one file per attachment. Only the most current file
uploaded to the appropriate attachment will be saved as a part of the application. Thus, if
you do not assemble and attach the Applicant Information Page, Abstract, Program Design
Narrative, Time Task Plan, and Applicant Certifications as one file, we will only receive the
last file that you attached. For example, if an applicant initially attaches the Applicant
Information Page and subsequently attaches the Abstract as a separate file, we will only
receive the Abstract.

A Budget Detail Worksheet file, see page 73.
A Budget Narrative file, see page 65. (Must be attached under Other Program Attachments in GMS.)

The name of the authorizing official on the Assurances and Certifications screen. The authorizing
official must review the Assurances and Certifications forms in their entirety (see pp. 80-82). The
authorizing official does not need to submit signed hard copies of these forms to the Drug Courts
Program Office.

(over)
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Letters of Support (if applicable) and Authorization Letters (if applicable), see page 83.
These items must be faxed to 202-354-4147 by 5 p.m. e.t. January 4, 2002. Be sure

to include your assigned application number (e.g., 2001-Z001-MD-DC) on all faxed
documents for identification purposes.

If you are applying for a single jurisdiction enhancement grant, a copy of the Policy and
Procedures Manual must be postmarked by December 21, 2001, to the Drug Courts
Program Office, 810 Seventh Street NW., Washington, DC 20531, see page 87. The
application number must appear on the manual. If you have previously submitted a
Policy and Procedures Manual as a grant recipient of the Drug Courts Program Office, you
do not need to resubmit, but must reference this fact on your Applicant Information Page.

IMPORTANT NOTE: Applications that do not meet the following formatting require-
ments will not be reviewed or considered for funding.

The Program Design section must be

1. Typed using a 12-point font.
2. Formatted with 1-inch top and bottom margins.
3. Submitted with all pages numbered.
4. Submitted with a Program Design that does not exceed the total page limit allowed
for the grant category.
a) Adult Drug Court Implementation Grants: 26-page limit.
b) Juvenile Drug Court Implementation Grants: 26-page limit.
¢) Single Jurisdiction Drug Court Enhancement Grants: 16-page limit.

d) Statewide Drug Court Enhancement Grants: 16-page limit.

IMPORTANT NOTE: At the time of this printing, funds continue to be available for distribution of
Drug Courts grants for this fiscal year (FY) 2002 solicitation, under the authority of the Omnibus
Consolidated Rescissions and Appropriations Act of 1996, Pub. L. No. 104-135, § 114 (b)(1)(a), 110
Stat. 1321 (1996). However, for FY 2002 the President has requested $50 million in funding from
this program. That appropriation request is still pending, and the amount provided by Congress for
FY 2002 will determine the specific size of FY 2002 Drug Courts grants.
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The Drug Court Movement

The emergence of crack cocaine in the mid-1980s had an unprecedented and dramatic impact on
the Nation’s criminal justice system. In an effort to stem the street drug dealing and the crime and
violence associated with illegal drug use, the arrest and prosecution of drug offenders was dramat-
ically escalated. At the same time, penalties for the possession and sale of illegal drugs were tough-
ened so that greater numbers of drug offenders were charged with felonies that carried sentences of
incarceration. As a result of the Nation’s war on drugs, greater numbers of drug offenders were arrest-
ed, prosecuted, and convicted; however, drug offenders received few, if any, treatment services. The
result was a revolving door syndrome: drug offenders cycled in and out of the justice system.

The influx of drug offenders into the system severely strained the courts, forcing some to the brink of
collapse. In an effort to address growing caseloads, courts employed delay-reduction strategies,
including establishing specialized court dockets to expedite drug case processing. These approaches,
however, did little to stem the tide of drug offenders flowing into the system, to habilitate drug
offenders already in the system, or to reduce recidivism among released offenders.

In 1989, troubled by the devastating impact of drugs and drug-related crime on their criminal jus-
tice systems, several communities began experimenting with an approach to low-level drug
offenses that brought significant change to the way the court system does business. This new
approach integrated substance abuse treatment, sanctions, and incentives with case processing to
place nonviolent drug-involved defendants in judicially supervised habilitation programs. The tra-
ditional system had rarely provided substance abuse treatment to defendants in any systematic
way and, in many cases, provided little or no threat of sanctions to drug offenders.

The new approach—a significant departure from traditional court practice—was not always widely
supported by members of the judiciary, prosecutors, and the defense bar. However, judges, prose-
cutors, and other representatives of the justice system across the country who were struggling with
similar issues involving drug offenders gradually began to examine the drug court approach to
assess whether replication (or adaptation) might offer them a better response to drug cases.

Since 1989, more than 1,000 courts have implemented or are planning to implement a drug court
to address the problems of substance abuse and drug-related crime. Local coalitions of judges,
prosecutors, defense attorneys, treatment professionals, law enforcement officials, and other com-
munity stakeholders are using the coercive power of the court to force abstinence and alter behav-
ior with a combination of escalating sanctions, mandatory drug testing, treatment, and strong
aftercare programs to help offenders reenter the community. This grassroots criminal justice
initiative began with the adult offender population, but with the success of adult drug courts over
the past 10 years, the approach has been adapted to juvenile, tribal, and family drug courts.

Congress joined local communities in acknowledging the promise of drug courts to habilitate
offenders, hold offenders accountable for their actions, and reduce victimization by intervening
soon after arrest. By enacting Title V of the Violent Crime Control and Law Enforcement Act of
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1994, Pub. L. No. 103-322, 108 Stat. 1796 (September 13, 1994), Congress authorized the Attorney
General to make grants to States, State courts, local courts, units of local government, and Indian
tribal governments to establish drug courts. The authority has been delegated to the Assistant
Attorney General, Office of Justice Programs (OJP). The Drug Courts Program Office (DCPO) was
established by OJP to administer the Drug Court Grant Program and to provide training, financial
and technical assistance, and related programmatic guidance and leadership to communities
interested in drug courts.

Important Partnership With Treatment

For drug courts to be most effective, judges must rely on treatment providers and treatment coor-
dinators to assist in developing treatment, habilitation, and supervision plans for each defendant.
Treatment is most effective when offenders are matched correctly with an appropriate level of care
as identified through the clinical assessment or diagnostic process. The treatment needs of indi-
viduals eligible for the drug court program are assessed, as are any related medical and psychologi-
cal problems that the treatment program will have to address. Length of stay in treatment and in
aftercare are factors associated with positive outcomes and, in particular, with the cessation of
drug use, reduction in recidivism rates, and improvement in educational and employment status
and family relationships.

In coordination with the drug court judge and other court personnel, treatment and other case
management personnel (such as those involved with Treatment Alternatives to Street Crime
[TASC] programs) assess clients’ treatment needs, track their progress in treatment programs, and
determine appropriate levels of treatment services. Supportive social services provide drug court
staff with links to employment, educational/vocational placement, family counseling, and housing
placement assistance for drug court participants.'

Drug court practitioners understand that drug addiction is a complex, chronic, relapsing disease
and that a comprehensive, sustained continuum of therapeutic interventions and services can
increase clients’ periods of abstinence and reduce the rate of relapse, rearrest, and incarceration.
Therapeutic interventions and services include, but are not limited to, prompt intake and assess-
ment; detoxification, if indicated; and substance abuse treatment ranging from outpatient to resi-
dential services, including a strong focus on therapeutic relapse prevention methodologies.?

1 J.S. Baer and Associates (ed.). Addictive Behaviors: Across the Life Plan: Prevention, Treatment, and Policy Issues. Sage
Publications: Newbury Park, CA. 1993.

2 Drug Courts Program Office. Defining Drug Courts: The Key Components. U.S. Department of Justice: Washington, DC.
1997.
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Key Components of Drug Courts

In January 1997, the U.S. Department of Justice (DO]J) released Defining Drug Courts: The Key
Components, which is based on the experiences of those in the drug court field. The report
describes the 10 key components of a drug court and provides performance benchmarks for each
component. It was developed through a cooperative agreement between DCPO and the National
Association of Drug Court Professionals, which convened the Drug Court Standards Committee.
The committee comprised drug court practitioners throughout the Nation (judges, prosecutors,
defense attorneys, treatment providers, pretrial service officers, and probation officers). The
Conference of Chief Justices, the Conference of State Court Administrators, and several States have
adopted the key components. More than 25,000 copies of the key components document have
been distributed. The document has been used at more than 150 Federal, State, and locally spon-
sored drug court training conferences. The report is available through the National Criminal Justice
Reference Service at 1-800-851-3420 and on the DCPO home page (www.ojp.usdoj.gov/dcpo).

As identified by the committee, the 10 key components of a drug court are as follows:

1. Drug courts integrate alcohol and other drug treatment services with justice system
case processing.

2. Using a nonadversarial approach, prosecution and defense counsel promote public safety
while protecting participants’ due process rights.

3. Eligible participants are identified early and promptly placed in the drug court program.

4. Drug courts provide access to a continuum of alcohol, drug, and related treatment and
rehabilitation services.

Abstinence is monitored by frequent alcohol and other drug testing.
A coordinated strategy governs drug court responses to participants’ compliance.

Ongoing judicial interaction with each drug court participant is essential.

® N o

Monitoring and evaluation measure the achievement of program goals and gauge
effectiveness.

9. Continuing interdisciplinary education promotes effective drug court planning,
implementation, and operations.

10. Forging partnerships among drug courts, public agencies, and community-based
organizations generates local support and enhances drug court program effectiveness.

Impact of the Drug Court Movement

Drug courts have a significant impact on the communities they serve. Information released by

the Drug Court Clearinghouse, operated by American University and funded by the Drug Courts
Program Office, released findings in June 2001 that demonstrate the success of drug courts. The fol-
lowing information was compiled from 374 drug courts that responded to the clearinghouse survey.
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A. Client profile
1. More than 74,000 individuals have graduated from a drug court.

2. Almost 50 percent of clients have used drugs for at least 10 years and were using
multiple illegal drugs.

3. 75 percent of clients are parents of minor children.

4. 65 percent of graduates have been previously incarcerated for drug offenses.

B. The retention rates (ratio of current participants and graduates divided by the total number
enrolled) for drug court participants remains high, generally between 60 and 80 percent,
despite the difficult population most programs are targeting.

C. Client outcomes

1. More than 2,100 drug free babies have been reported born to drug court participants.
(Experts estimate that the care and treatment for each child born addicted to drugs costs,
at a minimum, $250,000 per child for the first few years of life. These costs rise to as high
as $750,000 per child by the time the child reaches age 18.)

2. More than 78 percent of graduates obtained/retained employment.

3. More than 4,500 parents with previous child support orders are now current in their child
support as a result of participating in a drug court.

4. More than 3,500 parents were able to regain custody of their children as a result of
participating in a drug court.

D. To date, 30 States have passed legislation supporting drug courts, and an additional 8 are
introducing legislation supporting drug courts.

In June 2001, Columbia University’s National Center on Addiction and Substance Abuse (CASA)
released findings from their third major academic review and analysis of 37 drug court evaluations.
Since 1998, CASA has reviewed 96 drug court evaluations. The conclusions drawn from this
research generally are consistent with those of previous reviews published by the author in June
1998 and December 1999. Drug courts have achieved considerable local support and have provid-
ed intensive, long-term treatment services to offenders with long histories of drug use and crimi-
nal justice contacts, previous treatment failures, and high rates of health and social problems.
Program completion rates generally are consistent with previous findings, with an average of 47
percent of participants graduating. Drug use and criminal activity are relatively reduced while par-
ticipants are in the program.

The Crime and Justice Research Institute released results in September 2000, from the first phase
of a retrospective evaluation, funded by the National Institute of Justice, of the Las Vegas (Clark
County), Nevada, and Portland (Multnomah County), Oregon, drug courts.




DRUG COURT Grant Program

The evaluation of the Portland Drug Court demonstrated that

¢ Drug court graduates were rearrested notably less frequently than nongraduates over the
entire study period and when each yearly cohort was examined during 1-, 2-, and 3-year
followups; 35 percent of graduates were rearrested within 3 years compared with 61 percent
of nongraduates. The differences were largest when rearrests for drug offenses were examined.

The evaluation of the Las Vegas Drug Court demonstrated that

* Drug court graduates were rearrested notably less frequently than nongraduates over the
entire study period and when each yearly cohort was examined during 1-, 2-, and 3-year
followups; 46 percent of graduates were rearrested within 3 years compared with 76 percent
of nongraduates. The differences were largest when rearrests for drug offenses were examined.

Abt Associates released results in September 2000, from the first phase of a retrospective evalua-
tion, funded by the National Institute of Justice, of the Pensacola (Escambia County), Florida, and
Kansas City (Jackson County), Missouri, drug courts.

The evaluation of the Pensacola Drug Court demonstrated that

* The proportion of the target population rearrested on any new felony offenses decreased from
40 percent to 12 percent since program startup, and the impact of program participation on
criminal recidivism was statistically significant.

The evaluation of the Kansas City Drug Court demonstrated that

* The proportion of the target population rearrested on any new felony offenses decreased from
50 percent to 35 percent since program startup, and the impact of program participation on
criminal recidivism was statistically significant.
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Background

The Drug Courts Program Office, under the authority of the Assistant Attorney General, Office of
Justice Programs, U.S. Department of Justice, was established in 1995 as a result of the 1994 Crime
Act. DCPO administers the Drug Court Grant Program and the Drug Court Training and Technical
Assistance Program. The Drug Court Grant Program is a discretionary program designed to assist
States, State courts, local courts, units of local government, and Indian tribal governments in
developing and establishing drug courts for substance-abusing adult and juvenile offenders.

Since 1995 DCPO has awarded more than $160 million to approximately 600 communities to sup-
port the planning, implementation, or enhancement of an adult, juvenile, family, tribal, or Driving
While Intoxicated/Driving Under the Influence (DWI/DUI) drug court. As a result of DCPO fund-
ing, 250 communities have implemented a drug court. Another 141 drug courts were developed as
a result of DCPO training but implemented without DCPO funding. DCPO has conducted more
than 120 monitoring visits to drug courts. In the past 2 years, DCPO has funded and directed 50
training workshops and provided more than 15,000 incidences of technical support and assis-
tance. At the time of this printing, funds continue to be available for distribution of Drug Courts
grants for this fiscal year (FY) 2002 solicitation, under the authority of the Omnibus Consolidated
Rescissions and Appropriations Act of 1996, Pub. L. No. 104-135, § 114 (b)(1)(a), 110 Stat. 1321
(1996). However, for FY 2002 the President has requested $50 million in funding from this program.
That appropriation request is still pending, and the amount provided by Congress for FY 2002 will
determine the specific size of FY 2002 Drug Courts grants.

Programs funded by DCPO are required by law to target nonviolent offenders and must imple-
ment a drug court based on the 10 key components. The term “drug court” means a specially
designed court calendar or docket (a separate or special jurisdiction court is neither necessary
nor encouraged).

For this program, the term “violent offender” means a person who either

A. Is charged with or convicted of an offense during the course of which
1. The person carried, possessed, or used a firearm or other dangerous weapon;
2. The person used force against another person; or

3. Death, or serious bodily injury, occurred to any person, without regard to whether any of
the circumstances described above is an element of the offense or conduct of which or for
which the person is charged or convicted; or

B. Has one or more prior convictions of a felony crime of violence involving the use or attempted
use of force against a person with the intent to cause death or serious bodily harm.

Applicants must provide written assurance that they will target nonviolent offenders as defined by
statute. Further information on the Violent Offender Prohibition may be found in appendix B.
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FY 2002 Drug Court Grant Program

The FY 2002 Drug Court Grant Program is responsive to, and supportive of, developments in the
field. As a result, DCPO announces the availability of both implementation and enhancement
grants. All applications must be submitted electronically via the Grants Management System by
5 p.m. e.t. January 4, 2002. See page 23 for further information on GMS.

1. Application Deadline and Formatting Requirements

Deadline

All applications must be submitted electronically through the Grants Management System (GMS)
by 5 p.m. e.t. January 4, 2002. See page 23 for further information on GMS.

Formatting Requirements

Applications that do not meet the following formatting requirements will not be
reviewed or considered for funding.

The Program Design section must be

1. Typed using a 12-point font.

2. Formatted with 1-inch top and bottom margins.

3. Submitted with all pages numbered.

4. Submitted within the total page limit allowed for the type of grant category.
a) Adult Drug Court Implementation Grants: 26-page limit.
b) Juvenile Drug Court Implementation Grants: 26-page limit.
¢) Single Jurisdiction Drug Court Enhancement Grants: 16-page limit.

d) Statewide Drug Court Enhancement Grants: 16-page limit.

2. Application Review and Award Process

Applications submitted in response to this solicitation will be reviewed by a panel of drug court
professionals, who will make recommendations to OJP regarding the relative strengths of the
applications. Reviewers will consider how well each applicant covers the information requested in
this guideline. No appendixes will be reviewed other than those required in the application. The
reviewers will consider whether budgets are detailed, reasonable, and directly related to the
proposed program. Priority will be given to innovative and comprehensive programs. Only pro-
grams containing the essential elements of treatment drug courts, described on page 7 of this
guideline, will be funded. The final award decision is by OJP.

Awards will be processed and mailed to the recipients by May 30, 2002. Once funding decisions are

made, a list of selected applicants will be available on the OJP home page at www.ojp.usdoj.gov.
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At the conclusion of the review process, letters will be sent to all applicants notifying them that
their proposal has been selected or providing the reasons it was not selected.

Equitable Distribution of Grant Awards

In all cases, the U.S. Department of Justice will attempt to award grants on a geographically equi-
table basis that will address the needs of smaller jurisdictions as well as large urban centers.
Jurisdictions that contain federally designated Empowerment Zones or Enterprise Communities
may receive special consideration if they describe how they will target their drug court effort to the
designated area.

3. Grant Categories

Implementation Grant Category

Implementation grants are available to assist jurisdictions with the initial implementation of a
drug court based on the 10 key components, to help jurisdictions develop a strong program, and
to allow jurisdictions to collect data necessary to demonstrate the effectiveness of the program.
After receiving an implementation grant a jurisdiction should be able to demonstrate its program’s
effectiveness to potential State and local funding sources to develop the resources necessary to
sustain the program after the implementation grant expires.

Implementation grants are available to any jurisdiction that has completed the planning process and
is ready to implement a drug court. Jurisdictions that are able to provide the level of detail requested
are encouraged to apply—Note that there are separate sections for adult drug court implementation
and juvenile drug court implementation. Jurisdictions that have completed the DCPO-sponsored
planning training will be given special consideration for funding. Completion of DCPO-sponsored
planning training, however, is not a guarantee of receipt of an implementation grant.

Subject to the availability of an appropriation, implementation grants will be awarded for up to a
total of $500,000 and for up to 3 years. Jurisdictions may apply for a 1-, 2-, or 3-year project period;
however, applicants should carefully review the Budget Narrative and Budget Detail Worksheet
Attachments section on page 65 for more specific information on the budget requirements associ-
ated with each project period.

IMPORTANT NOTE: All implementation grant recipients’ access to second- and third-year funds
will be contingent upon DCPO review and approval of the following:

1. Policies and Procedures Manual.
2. Time Task Plan, which has been updated and revised as needed.

3. A strategy that describes the jurisdiction’s plan for sustaining the drug court program
after Federal financial assistance has ended.
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Drug court programs supported by implementation grant funds should

A. Promote public safety and contribute to a reduction in substance abuse and recidivism among
nonviolent adult and juvenile substance-abusing offenders.

B. Reduce reliance on incarceration within existing correctional systems and local jails/detention
centers.

C. Use a nonadversarial approach to provide

1. Early identification, referral, and screening; early and frequent judicial supervision; special
case processing; and random and frequent drug testing.

2. Coordinated, managed, comprehensive, and appropriate substance abuse treatment
services, as well as a full array of ancillary services ranging from, but not limited to, mental
health, educational, vocational, public housing, and family health care (refer to Appendix
E: Comprehensive Care Continuum).

3. Regular staffings and status hearings at which the supervising judicial official reviews the
progress (or lack thereof) of each participating defendant.

4. Appropriate incentives and sanctions, including the possibility of confinement, incarcera-
tion, or prosecution in the event of a defendant’s noncompliance with drug court program
requirements.

5. Ongoing criminal justice supervision and case management through the pretrial,
probation, or other supervised released programs, using monitoring, tracking, and case
management.

D. Establish monitoring and evaluation measures that will demonstrate the effectiveness of the
program.

E. Demonstrate coordination and collaboration with existing community resources and initia-
tives under way at the Federal, State, or local level to meet the needs of this population and
forge new partnerships among criminal justice agencies (law enforcement, prosecution,
defense, pretrial, probation), human services agencies, and community-based organizations to
enhance program effectiveness.

See page 34 for the Program Design requirements for Adult Drug Court Implementation Grants
and page 41 for Juvenile Drug Court Implementation Grants.

Single Jurisdiction Enhancement Grant Category

Single Jurisdiction Enhancement Grants are available to any jurisdiction that already has a fully
operational drug court and wants to improve the delivery of services or enhance the existing drug
court through additional services. Jurisdictions that have what they consider to be a “pilot” pro-
gram should not apply in this category. Rather, jurisdictions with pilot drug court programs should
consider applying for an implementation grant.
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This category is open to all operational drug courts. Priority will be given to drug courts that
have never received a grant from DCPO. Drug courts that have previously received a grant or
that currently have a grant must demonstrate a compelling need for additional Federal funding
and provide plans for long-term funding. Additionally, applicants in this category must demon-
strate the effectiveness of their programs through evaluation findings.

Subject to the availability of an appropriation, Single Jurisdiction Enhancement Grants will be
awarded for up to a total of $300,000 and for up to 2 years. An applicant may apply for one or more
of the purpose areas within an application. Jurisdictions may apply for a 1- or 2-year project peri-
od; however, applicants should carefully review the Budget Narrative and Budget Detail Worksheet
Attachment section on page 65 for more specific information on the budget requirements associat-
ed with each project period.

Single Jurisdiction Enhancement Grants may be used to

A. Continue program operations.

B. Provide additional services to drug court clients in an effort to increase the likelihood of
successful rehabilitation.

C. Develop training programs to teach criminal and juvenile justice professionals, treatment
providers, community members, researchers, and other stakeholders about the drug court
philosophy and/or the components of a drug court program.

D. Attend training programs to teach criminal and juvenile justice professionals, treatment
providers, community members, researchers, and other stakeholders about the drug court
philosophy and/or the components of a drug court program.

E. Conduct process and/or outcome evaluations. Evaluation plans must incorporate the
principles set forth in appendix D.

E Develop and implement an automated data collection system, or improve an existing system,
for the drug court program.

Statewide Enhancement Grant Category

Enhancement grants are available to State-level agencies, such as the Administrative Office of the
Courts or the Alcohol and Other Drug Agency, to establish evaluation and/or automated data col-
lection system initiatives or to provide statewide training or technical assistance.

Statewide Enhancement Grants may be used to

A. Develop training programs to teach criminal and juvenile justice professionals, treatment
providers, community members, researchers, and other stakeholders about drug court
philosophy and/or the components of a drug court program.
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B. Attend training programs to teach criminal and juvenile justice professionals, treatment
providers, community members, researchers, and other stakeholders about drug court
philosophy and/or the components of a drug court program.

C. Conduct process and/or outcome evaluations. Evaluation plans must incorporate the
principles set forth in appendix D.

D. Develop and implement an automated data collection system, or improve an existing system,
for the drug court program.

See page 50 for the Program Design requirements for Single Jurisdiction Drug Court Enhance-
ment Grants; see page 53 for the requirements for Statewide Drug Court Enhancement Grants.

FY 2002 Tribal Drug Court Guideline and Application Kit

Tribal communities interested in planning, implementing, or enhancing an adult or juvenile tribal
drug court will receive a separate application kit. The application kit is available by visiting DCPO
online at www.ojp.usdoj.gov/dcpo or by calling 1-800-421-6770.

FY 2002 Drug Court Training Program

Adult, Juvenile, and Family Drug Court Planning Initiative

The Drug Court Planning Initiative (DCPI) consists of a series of three workshops to assist communi-
ties in planning a drug court. As part of DCPI, communities will not need to submit an application
for a planning grant or provide a 25-percent local match to receive training on planning an adult,
juvenile, or family drug court.

Again, this year DCPO will serve up to 200 communities in planning an adult, juvenile, or family drug
court. DCPO will pay the cost of each workshop and each team’s travel expenses (airfare, ground
transportation, hotel, and meals), based on Federal travel regulations, for up to 10 team members.
To be eligible to participate in DCPI

1. The Adult Drug Court Team must consist of the judge, prosecutor, public defender,
treatment representative, coordinator, and research or management information system
specialist.

2. The Juvenile Drug Court Team must consist of the judge, prosecutor, public defender,
treatment representative, coordinator, research or management information system
specialist, and school representative.

3. The Family Drug Court Team must consist of the judge, treatment representative, coordi-
nator, research or management information system specialist, and representative from the
child welfare protective services.
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A specialized series of workshops on how to plan adult, juvenile, or family drug courts will be
offered. Each workshop will build on the foundation of the previous workshop. Thus, the same
drug court team must attend all three workshops; however, only the judge and drug court coordi-
nator will attend the first workshop of the adult training program. Each workshop will include the
observation of a drug court, state-of-the-art information on drug courts, and opportunities to
work with and learn from drug court practitioners.

These workshops will begin in October 2002 and end in October 2003. To receive a registration pack-
et, contact DCPI via the Internet at www.ncjrs.org/dcpo_registration. You will receive the following
information:

1. Aregistration form with instructions.

2. Travel rules and regulations.

The first 200 communities to register successfully for DCPI will be eligible to participate in train-
ing. Registration forms must be returned by January 4, 2002. Communities will be notified of their
participation eligibility by March 2002. In May 2002, registered communities will select the work-
shops their teams would like to attend on a first-come, first-served basis.

Teams that participate in all three workshops will receive a certificate of completion and priority in
the implementation category (with the exception of family drug court implementation because of
statute prohibition) in the FY 2004 DCPO application kit.

Participation in DCPI does not guarantee that a jurisdiction will receive an implementation
grant. This is a competitive grant program.

Operational Drug Court Training

The Drug Courts Program Office currently is developing single-subject training programs for oper-
ational drug courts. These training programs are designed to address a variety of issues that drug
courts face. The following is a list of the subjects to be addressed.

1. Managing the External and Internal Drug Court Environment.
Team Building.

Cultural Competency.

Juvenile Drug Court Sanctions and Incentives.

Adolescent Development.

Adolescent Treatment.

Acquiring Resources and Building Linkages With the Community.

Incentives and Sanctions for Juvenile Drug Court.

© ® N o g A~ WD

The Juvenile Drug Court Probation Officer: Roles, Responsibilities, and Effective
Adolescent Practice.
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These training programs will be open to all operational drug courts. DCPO grant recipients will
receive priority and are encouraged to use their grant funding to attend. For more information
about the trainings, visit www.ojp.usdoj.gov/dcpo.

For further information about the Drug Court Training and Technical Assistance Program,
see page 91.
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Overview of the Grants Management System

In fiscal years 2001 and 2002, the Drug Courts Program Office was one of several OJP offices to

pilot the OJP online Grants Management System. GMS is a Web-based grant management system
designed to meet the requirements of all online Internet-based application submissions by external
organizations and OJP internal application processing and grants administration requirements.
DCPO reviews and processes all awards through GMS. Once you have begun the application process,
you will be able to access help screens to answer questions regarding certain data fields and other
aspects of GMS. You can access both the FY 2002 Drug Court Grant Program Application Kit and
Guidelines and a link to GMS from the OJP Web site at www.ojp.usdoj.gov/fundopps.htm.

Again in fiscal year 2002, grant applications to DCPO must be submitted electronically. To assist you
in submitting your application online, a GMS Applicant Procedures manual can be found at
www.ojp.usdoj.gov/fundopps.htm. Click on the “GMS Application Procedures Handbook” link.

It is critical that the person who submits the application is either the signing authority or has been
delegated or designated as the signing authority by the appropriate entity. The application contains
assurances and certifications that must be reviewed and accepted electronically by the authorizing
official or the designated authorizing official. If either the authorizing official or designated authoriz-
ing official created a user profile and submitted an application in FY 2000 and/or FY 2001, he or she
will not be required to create a new user profile for FY 2002. However, if he or she did not submit a
prior application, his or her user profile must be approved by DCPO by December 14, 2001 (2 weeks
prior to the submission deadline of January 4, 2002).

If you submit application(s) to other OJP offices or bureaus, please use a separate user profile for
each individual application. This will ensure that each user profile has a distinct application.

Only the most current file uploaded as an attachment is saved as part of the application. Thus, if you
do not assemble and attach the Applicant Information Page, Abstract, Program Design, Narrative,
Time Task Plan, and Applicant Certifications as one